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Italian market 
leadership

� The leading Italian producer of prefabricated buildings

� The leading Italian producer of aerated autoclaved concrete 
bricks (Gasbeton® )

� Third player in the Italian market of external facing bricks

� Recognised reliability, know how and brand awareness

� Extensive and widespread national coverage

� Wide product range

� Experienced and structured management team

Italian market leader

01. RDB- Italian Leader
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(1) Strategic Business Unit
(2) Area Strategica di Affari

Two diversified and complementary business units

SBU ASA Aree
geografiche Prodotti

Building systems composed by: 

•Prefabricated pillars & attics

•Prefabricated walls

•Beams & roofs

Bricks for external and internal 
surfaces

SBUSBU(1) ASAASA (2) Aree
geografiche ProdottiProducts

Prefabricated Prefabricated 
BuildingsBuildings

Prefabricated 
buildings

Gasbeton®
bricks

External facing 
bricks

CenterItaly
North 

South

BuildingBuilding
materialsmaterials

CenterItaly
North 

South

Center
Italy

North Bricks

Geographical 
areas

01. RDB- Italian Leader
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RDB competitive advantages

� Brand awareness

� Production plant localization

� Product innovation in terms of technical 

performances

� Qualified technical assistance

� Widespread sales network

� Broad and differentiated product portfolio

- Leader in Italian prefabricated buildings 1

RDB Group designs, produces and installs reinforced  concrete prefabricated buildings 
characterised by various building systems

� As of September 2007, RDB Group has a solid order backlog of 
€400m 

� The “natural” consolidator in a very fragmented market

01. RDB- Italian Leader



6
SMALL & MID CAP FORUM

Paris – November 15-16, 2007 

- Undisputed Leader in Italian AAC (Gasbeton®) 1

AAC Gasbeton offers the following additional improve d features 
compared to clay bricks:

� Soundproofing

� Fire resistance

� Malleability and calibration

� Lower thickness of walls

� Lightness

RDB Group produces and distributes aerated autoclav ed concrete bricks (Gasbeton®) 
in the Italian market

� Thermal insulation , compliant with new European requirements for 
energy saving

� Lower energy consumption in the production process, causing lower 
emissions

01. RDB- Italian Leader
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- One of the biggest player in external facing bricks 3
RDB Group produces and distributes on the Italian m arket external facing bricks

RDB competitive advantages

� Brand awareness and established reputation 

� Broad product range

� Widespread sales network

� Are made with selected clays and boast highly aesth etic features

� They are mainly used for the external walls of residential buildings

01. RDB- Italian Leader



8
SMALL & MID CAP FORUM

Paris – November 15-16, 2007 

Reorganisation programme

…through several acquisitions in the BU Prefabricat ed Buildings
2006

� August - Acquisition of the remaining 50% of RDB Centro 
� September - Acquisition of 100% of Precompressi
� November - Acquisition of 60% of Pregeco Group
� December - Real estate assets spin-off

2007
� January  - Acquisition of the Cividini Group
� October – Acquisition of Di Paolo Prefabbricati

…with new investments in production capacity in the  BU Building 
Material

� Borgonovo new plant for external facing bricks 
� Pontenure new plant for Gasbeton®

Expansion strategy…

� Disposal of non core assets
� Rationalisation of the cost structure
� Disposal of Oliveto Citra (SA) and Campagna (SA) production plants 

A restructuring and growth story 

External growth…

Internal growth…

01. RDB- Italian Leader



9
SMALL & MID CAP FORUM

Paris – November 15-16, 2007 

South and 
Islands

Centre

North

Production plants Product Division External Facing Bricks

Production plants BU Prefabricated Buildings

Production plants Product Division Gasbeton®

SOUTH

Pref. buildings
Carapelle (FG)
Bellona (CE)
Bitetto (BA)
Venusio (MT)

Gasbeton
Volla (NA)

NORTH
Pref. buildings
Pontenure (PC)
Valmontana (PC)
Cortemaggiore (PC)
Occimiano (AL)
Lomagna (LC)
Caldiero (VR)
Cerro Maggiore (MI)
Lomello (PV)
Villafranca (VR)
Sommacampagna (VR)
Osio Sopra (BG)
Brescello (RE)
Ex. facing bricks
Borgonovo (PC)
Cadeo (PC)
Gasbeton
Pontenure (PC)

Production plants – A national coverage 

CENTRE

Pref. buildings
Montepulciano (SI)
Frosinone 
Stabbia (FI)
Fucecchio (FI)

01. RDB- Italian Leader

Tortoreto (TE)
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National coverage

Nationwide coverage through a dedicated 
commercial network and a large number of 

agents

RDB Group 
Sales Network

Business Unit 
Building Materials

Business Unit 
Prefabricated Buildings

8 Sales Managers

10 Area Managers

2 Sales Managers

7 Area Managers

106
Commercial 
employees

190 Sales agents

of which

A strong commercial structure with a widespread reach

01. RDB- Italian Leader
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RDB Group at a glance

In 100 years we have established 
our credibility with the 

biggest commercial and 
industrial players 

Just ask …..

01. RDB- Italian Leader
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02. Acquisition of Di Paolo Prefabbricati Srl



13
SMALL & MID CAP FORUM

Paris – November 15-16, 2007 

Acquisition of Di Paolo Prefabbricati Srl

THE COMPANY

� Founded in 1992 by Giuseppe Di Paolo in Tortoreto (TE), Italy

� Designs, produces and assembles prefabricated structures

THE TRANSACTION

� Purchase price for 70% : € 8,96 million 

� Total value : €12,8 million with a PFN of €5 million

� 2006 : Sales €28 million; adjusted Ebitda €3,4 million

� Giuseppe Di Paolo will retain a 30% equity interest and remain CEO

� Closing at the end of November 

STRATEGIC REASONING

� Market share, as of today, is approximately 12%

� Cover an area, the Adriatic coast, that is new for RDB

� Synergies with the Group

02. Acquisition of Di Paolo Prefabbricati Srl
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9M 2007 

results reached 

RDB Group at a glance
� Production revenues: €257,9m

� EBITDA: €25,6m

� EBITDA adjusted (1) € 23,2m

� Net debt: €16,1m

� Net equity: €190,8m

03. Financial Highlights 3Q-9M 2007

9M2007 EBITDA adjusted
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(1) Excluding for all of 2006 the capital gain realized from the sale of the equity investments in the companies RDB Strutture and RDB Terrecotte to the Danesi Group for a total of €5.7 mn, of which €3.2 
attributed to the Building Material Division and €2.5 mn to the Prefabricated Division.  Excluding for all of 2007 the capital gain from the sale of the entire stake in the company Sicep for a total of  € 2.4 mn.

+85%
+85% +46%

+46%
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3Q2006 3Q2007 Total €/M 9M2006 9M2007 Total
Growth % Growth %

43,7 80,4 84,1% PRODUCTION REVENUES 139,4 257,9 85,0%
6,2 0,8 other revenues (including non recurring revenues) 8,7 6,0

49,8 81,2 62,9% TOTAL REVENUES 148,1 263,8 78,2%

(40,5) (76,6) Operating Costs (including non recurring costs) (129,8) (243,7) 
92,7% 95,2% % of Production revenues 93,1% 94,5%

9,3 4,6 -50,4% OPERATING RESULTS (EBIT) 18,3 20,2 10,4%
21,4% 5,8% % Operating results margin 13,1% 7,8%

(0,2) (0,4) Net Financial income and charge 0,0 (2,1) 

9,1 4,3 -53,3% PRETAX 18,3 18,1 -1,0%

20,9% 5,3% % of Production revenues 13,1% 7,0%

(1,9) (2,3) Income taxes (6,3) (8,8) 

7,3 2,0 -72,3% NET INCOME 12,0 9,2 -22,8%
16,7% 2,5% % of Production revenues 8,6% 3,6%

10,3 6,2 -39,9% EBITDA 21,6 25,6 18,7%
23,6% 7,7% % Ebitda margin 15,5% 9,9%

Income statement 

03. Financial Highlights 3Q-9M 2007
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Income statement adjusted

(1) Excluding for all of 2006 the capital gain realized from the sale of the equity investments in the companies RDB Strutture and RDB Terrecotte to the Danesi Group for a total of €5.7 mn, 
of which €3.2 attributed to the Building Material Division and €2.5 mn to the Prefabricated Division.  Excluding for all of 2007 the capital gain from the sale of the entire stake in the 
company Sicep for a total of  € 2.4 mn.

3Q2006 3Q2007 Total €/M 9M2006 9M2007 Total
Growth % Growth %

43,7 80,4 84,1% PRODUCTION REVENUES 139,4 257,9 85,0%
6,2 0,8 other revenues (including non recurring revenues) 8,7 6,0

(5,7) 0,0 Extraordinary (1)
(5,7) (2,4) 

44,1 81,2 84,1% TOTAL REVENUES 142,3 261,4 83,7%

(40,5) (76,6) Operating Costs (including non recurring costs) (129,8) (243,7) 
92,7% 95,2% % of Production revenues 93,1% 94,5%

3,6 4,6 28,0% OPERATING RESULTS (EBIT) 12,5 17,7 41,6%
8,3% 5,8% % Operating results margin 9,0% 6,9%

(0,2) (0,4) Net Financial income and charge (0,1) (2,1) 

3,4 4,3 24,8% PRETAX 12,4 15,7 26,5%
7,8% 5,3% % of Production revenues 8,9% 6,1%

4,6 6,2 34,9% EBITDA 15,8 23,2 46,4%
10,5% 7,7% % Ebitda margin 11,4% 9,0%

03. Financial Highlights 3Q-9M 2007
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Production Revenues  by BU

32,0
67,2

96,9

214,2

11,7

13,2

42,5

43,6
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€M

Prefabricated Buildings Buiding Materials

43,743,7

80,480,4

139,4139,4

257,9257,9

9M2007:

� BU Prefabricated Buildings  +121%.

� BU Building Materials +2,7%

3Q2007:

� BU Prefabricated Buildings  +110%.

� BU Building Materials  +12,9%

+84%
+84%

+85%
+85%

03. Financial Highlights 3Q-9M 2007
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Ebitda by Business Unit

BU Prefabricated Building

11,6

17,7

15,3

9,1

9,3%
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16,0%

13,7%

0,0

2,0

4,0

6,0

8,0

10,0

9M2006 FY 2006 PF 9M2007

€0
00
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BU Building Materials

3Q2006 3Q2007 �  % 9M2006 9M2007 �  % 9M2006 9M2007 �  % 3Q2006 3Q2007 �  %

2,4 3,8 58,4% 9,1 15,3 68,7% EBITDA Adjusted 6,8 7,9 16,7% 2,2 2,4 8,7%
7,6% 5,7% 9,3% 7,1% %Ebitda margin adjusted 16,0% 18,2% 18,7% 18,0%

4,9 3,8 -22,3% 11,6 17,7 52,8% EBITDA 10,0 7,9 -20,7% 5,4 2,4 -56,0%
15,4% 5,7% 11,9% 8,3% %Ebitda margin 23,5% 18,2% 10,7% 18,0%

03. Financial Highlights 3Q-9M 2007
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€/M 2005 2006 2006 9M2007 
pro-forma

Equity 128,1 122,4 122,4 190,8 

Net Debt (20,7) 6,5 53,7 16,1 

NET INVESTED CAPITAL 107,4 128,9 176,1 207,0 

Group Balance sheets

Net debt

€/M FY 2006 9M 2006 9M 2007 

Short-term net debt 13,6 (20,3) 35,4 
Long-term net debt (20,1) (1,2) (51,5) 

NET DEBT (6,5) (21,5) (16,1) 

03. Financial Highlights 3Q-9M 2007
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Shareholding Structure

% share

Shareholder agreement 50,15%
Other Institutional < 2% 8,75%
Other shareholder not included in the agreement7,11%
Amber Capital 4,89%
Intesa San Paolo SpA 3,12%
Treasury shares 2,26%
Federici Augusto 2,06%
Azimut Capital Management SGR SpA 2,01%
Danesi 1,92%
Market 17,73%
Totale 100,00%

Shareholder
agreement

50,15%

Other Institutional <2% 
8,75%

Other shareholder
not included in the 
agreement; 7,11%

Amber Capital; 4,89%

Market; 17,73%

Danesi; 1,92%

Azimut Capital 
Management SGR 

SpA; 2,01%

Federici Augusto; 
2,06%

Intesa San Paolo 
SpA; 3,12%

Treasury shares; 
2,26%

03. Financial Highlights 3Q-9M 2007
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04. Attractive growth prospects 
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� 1 new plant for Gasbeton®

� 1 new plant for external facing bricks

A growth strategy

BU Prefabricated Buildings

BU Buildings Materials

� Consolidation platform in a fragmented market

From 12% market share

From 73% market share

Internal
Internal growth

growth

From 14% market share

External
External growth

growth

Internal
Internal growth

growth

04. Attractive growth prospects
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2006 Pro-forma 
results reached 

� Production revenues: €345.8m

� EBITDA: €29.1m

� Operating result: €21.7m

� Net result: €10.3m

� Net debt: €53.7m

� Net equity: €122.4m

Financial Highlights FY2006

2005-2006 Pro-forma Production Revenues 2005-2006 Pro-forma EBITDA
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24,3

29,1

0

5

10

15

20

25

30

35

2005 Actual 2006 Actual 2006 Pro-forma

€/
M

+43%+43%

186,7 207,7

345,8

0

50

100

150

200

250

300

350

400

2005 Actual 2006 Actual 2006 Pro-forma

€/
M

+85%+85%

Appendix A.
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Consolidated Income Statements FY2006

Appendix A.

€/M 2005 IFRS 2006 IFRS 2006 IFRS Total
pro-forma Growth %

PRODUCTION REVENUES 186,6 207,7 345,8 85,3%

other revenues (including non recurring revenues) 1,8 12,5 13,8

TOTAL REVENUES 188,4 220,2 359,6 90,8%

% total growth 16,8% 90,8%

Operating Costs (including non recurring costs) (173,7) (201,3) (337,9) 

% of Production revenues 93,1% 96,9% 97,7%

OPERATING RESULTS (EBIT) 14,7 18,9 21,7 47,6%

% operating results margin 7,9% 9,1% 6,3%

Net Financial income and charge 0,5 (0,2) (3,3) 

PRETAX 15,2 18,7 18,4 21,1%

% of Production revenues 8,1% 9,0% 5,3%

Income taxes (8,1) (7,2) (8,1) 

NET INCOME 7,0 11,5 10,3 45,7%

% total growth 62,7% 45,7%

% of Production revenues 3,8% 5,5% 3,0%

EBITDA 20,4 24,3 29,1 42,9%
% Ebitda margin 10,9% 11,7% 8,4%
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EBITDA Breakdown by BU

Appendix A.

BU Prefabricated Buildings
Ebitda

13,8
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Group Balance sheets FY2006

Appendix A.

€/M 2005 IFRS 2006 IFRS 2006 IFRS
pro-forma

Net working Capital 59,7 62,1 68,5 

Fixed Asset 72,4 105,1 158,0 

Provisions and other net liabilities (24,7) (38,3) (50,3) 

NET INVESTED CAPITAL 107,4 128,9 176,1 

Equity 128,1 122,4 122,4 

Net Debt (20,7) 6,5 53,7 

NET INVESTED CAPITAL 107,4 128,9 176,1 

INDICES:

Net Debt/ Equity(%) 5,3% 43,9%
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1908
RDB was set up by the 
Rizzi, Donelli, Breviglieri
and Cottignoli families

1920-1990
• Development and launch on the market of 
several construction systems (e.g. SAP, concrete 
prefabricated buildings, Iper, Thor, Imago, Aries, 
Gasbeton etc.)

• Build up and acquisition of production plants 
distributed on the Italian territory

• Industrialisation of the production processes

2005 
Disposal of non core assets (Tecnotrans Service Srl and 
GED Srl), reorganisation and focus on core business

2006
• Acquisition of the remaining 50% of RDB 
Centro

• Acquisition of 100% of Precompressi
• Acquisition of 60% of Pregeco Group
• Partnership with Danesi Group to strengthen 
the distribution of external facing bricks and 
light prefabricated structures

• Disposal facing bricks activities in South Italy

Long history of tradition – 1908/2007 key milestones

Appendix B.

2007
• Acquisition of 100% of Cividini Group
• IPO
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Appendix C.

BOARD OF DIRECTORSBOARD OF DIRECTORS

INVESTOR RELATIONSINVESTOR RELATIONS

SHARE INFORMATIONSHARE INFORMATIONSHAREHOLDING(1)SHAREHOLDING(1)

GROUP STRUCTUREGROUP STRUCTURE

InvestorInvestor Relations Relations ContactsContacts ::
Francesca PeraniFrancesca Perani
Tel: +39 05215181Tel: +39 05215181
EE--mail: fperani@rdb.itmail: fperani@rdb.it

Bracchi Bracchi GiampioGiampio –– PresidentPresident

Rizzi Augusto Rizzi Augusto –– Vice Vice PresidentPresident

BreviglieriBreviglieri Paolo Paolo –– Vice Vice PresidentPresident

VallardiVallardi Carlo Luigi Carlo Luigi –– Vice Vice PresidentPresident

ArlettiArletti Renzo Renzo –– ManagingManaging DirectorDirector

BreviglieriBreviglieri Franco Franco -- DirectorDirector

BrunerioBrunerio Ilario Ilario –– DirectorDirector

Caputo Paolo Caputo Paolo -- DirectorDirector

Conti Franco Conti Franco -- DirectorDirector

CottignoliCottignoli Franco Franco -- DirectorDirector

DallocchioDallocchio Maurizio Maurizio -- DirectorDirector

GazzolaGazzola Filippo Filippo -- DirectorDirector

MonteleoneMonteleone Angelo Angelo -- DirectoDirecto

Trombetta Alessandra Trombetta Alessandra ––DirectorDirector

Vecchi Maurizio Vecchi Maurizio –– Director                 Director                 

N. of share N. of share oustandingoustanding: : 45.861.02545.861.025

IPO price:  IPO price:  €€5,15,1

Price Price asas of  of  SeptemberSeptember 11, 2007: 11, 2007: €€4,724,72

Market Market CapitalizationCapitalization: : €€ 229 229 millionmillion

ItalianItalian Stock Stock exchangeexchange: : STAR STAR segmentsegment

SpecialistSpecialist: : CabotoCaboto

(1) Info data at (1) Info data at novembernovember 20072007
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Management SGR 

SpA; 2,01%
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2,06%

Intesa San Paolo 
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Treasury shares; 
2,26%
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